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JANUARY 

Program Title Date Duration Modality Location Regular Rate Early Bird 

MANAGING CHALLENGING EMPLOYEES 
Promoting Positive Behaviors and Strengthening Workplace Discipline 

11-12 12 hours VILT Online ₱ 9,200.00 ₱ 8,200.00 

PRIORITY MANAGEMENT 
Turning Competing Demands into Focused Action & Better Results 

13 8 hours VILT Online ₱ 6,800.00 ₱ 5,800.00 

BEHAVIOR EVENT INTERVIEWING 
The Competency-Based Interviewing and Selection 

19-20 12 hours IPCT Cebu ₱ 13,300.00 ₱ 12,300.00 

26-27 12 hours IPCT Metro Manila ₱ 15,300.00 ₱ 14,300.00 

TRANSITION TO MANAGEMENT 
Moving Up from Individual Contributor to a Leadership Role 

21-22 16 hours IPCT Cebu ₱ 13,800.00 ₱ 12,800.00 

28-29 16 hours IPCT Metro Manila ₱ 15,800.00 ₱ 14,800.00 

 
 

FEBRUARY 

Program Title Date Duration Modality Location Regular Rate Early Bird 

TRAIN THE TECHNICAL TRAINER 
Transforming Technical Experts into Effective Learning Facilitators 

1-3 24 hours IPCT Metro Manila ₱ 19,800.00 ₱ 18,800.00 

17-19 24 hours IPCT Cebu ₱ 17,800.00 ₱ 16,800.00 

MASTERING THE ESSENTIALS OF MANAGEMENT 
Building Management Excellence Through the P.O.L.C. Framework 

4-5 16 hours IPCT Metro Manila ₱ 15,800.00 ₱ 14,800.00 

11-12 16 hours IPCT Cebu ₱ 13,800.00 ₱ 12,800.00 

SELF-LEADERSHIP MASTERY FOR PROFESSIONALS 
Leading Yourself with Purpose, Discipline, and Confidence 

9 8 hours VILT Online ₱ 6,800.00 ₱ 5,800.00 

DELIVERING CUSTOMER SERVICE EXCELLENCE 
Empowering Teams to Deliver Consistent, Outstanding Service 

10 8 hours VILT Online ₱ 6,800.00 ₱ 5,800.00 

ATTENTION TO DETAIL 
Minimizing Errors Through Focus, Accuracy, and Precision 

23 8 hours VILT Online ₱ 6,800.00 ₱ 5,800.00 
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MARCH 

Program Title Date Duration Modality Location Regular Rate Early Bird 

LEADERSHIP AND PEOPLE MANAGEMENT 
Practical Leadership Skills for Managing People Effectively 

4-5 16 hours IPCT Cebu ₱ 13,800.00 ₱ 12,800.00 

16-17 16 hours IPCT Metro Manila ₱ 15,800.00 ₱ 14,800.00 

SUCCESSION PLANNING 
Ensuring Continuity. Developing Talent. Future-Proofing 
Organizations. 

11-12 16 hours IPCT Cebu ₱ 13,800.00 ₱ 12,800.00 

18-19 16 hours IPCT Metro Manila ₱ 15,800.00 ₱ 14,800.00 

HO-REN-SO 
Transforming Daily Communication into Operational Excellence 

15 8 hours IPCT Metro Manila ₱ 8,800.00 ₱ 7,800.00 

31 8 hours IPCT CEBU ₱ 7,800.00 ₱ 6,800.00 

IDEASTORM 
Unlocking Creativity, Generating Ideas, and Driving Innovation 22 8 hours VILT Online ₱ 6,800.00 ₱ 5,800.00 

 
 

APRIL 

Program Title Date Duration Modality Location Regular Rate Early Bird 

EFFECTIVE COMPLAINT MANAGEMENT 
Handling Complaints with Empathy, Efficiency, and Professionalism 

1 8 hours VILT Online ₱ 6,800.00 ₱ 5,800.00 

ASSERTIVE COMMUNICATION SKILLS 
Balancing Confidence, Respect, and Professionalism 

2 8 hours VILT Online ₱ 6,800.00 ₱ 5,800.00 

END-TO-END SELLING SKILLS 
Mastering Every Stage of the Selling Process 

13-14 16 hours IPCT Cebu ₱ 13,800.00 ₱ 12,800.00 

27-28 16 hours IPCT Metro Manila ₱ 15,800.00 ₱ 14,800.00 

SYSTEMATIC PROBLEM SOLVING AND DECISION MAKING 
Optimizing Outcomes with Structured Problem Resolution and 
Decision Tools 

22-23 16 hours IPCT Cebu ₱ 13,800.00 ₱ 12,800.00 

29-30 16 hours IPCT Metro Manila ₱ 15,800.00 ₱ 14,800.00 
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MAY 

Program Title Date Duration Modality Location Regular Rate Early Bird 

FAILURE MODE AND EFFECTS ANALYSIS 
Preventing Process Failures Through Systematic Risk Analysis 

4 8 hours VILT Online ₱ 6,800.00 ₱ 5,800.00 

EFFECTIVE WORKPLACE COMMUNICATION 
Enhancing Collaboration Through Better Everyday Conversations 

11 8 hours VILT Online ₱ 6,800.00 ₱ 5,800.00 

LEADING THROUGH INFLUENCE 
Developing Leaders Who Inspire Action and Commitment 

12 8 hours IPCT CEBU ₱ 7,800.00 ₱ 6,800.00 

26 8 hours IPCT Metro Manila ₱ 8,800.00 ₱ 7,800.00 

STRATEGIC PLANNING 
Shaping Strategy. Aligning Priorities. Securing the Future 

20-21 16 hours IPCT Cebu ₱ 13,800.00 ₱ 12,800.00 

27-28 16 hours IPCT Metro Manila ₱ 15,800.00 ₱ 14,800.00 

MANAGING CUSTOMER EXPECTATION AND SATISFACTION 
Aligning Service Delivery with Customer Needs and Expectations 

31 8 hours VILT Online ₱ 6,800.00 ₱ 5,800.00 

 
 

JUNE 

Program Title Date Duration Modality Location Regular Rate Early Bird 

ESSENTIALS OF HUMAN RESOURCE MANAGEMENT 
Effectively Navigating the Core HR Functions and Processes 

3-4 16 hours VILT Online ₱ 9,800.00 ₱ 8,800.00 

CRITICAL THINKING MASTERY 
Turning Information into Meaningful Insight and Decisive Action 

8-9 16 hours IPCT Cebu ₱ 13,800.00 ₱ 12,800.00 

24-25 16 hours IPCT Metro Manila ₱ 15,800.00 ₱ 14,800.00 

COACHING AND MENTORING 
Leading to Inspire, Guide, Elevate, and Unlock Potential 

15-16 16 hours IPCT Cebu ₱ 13,800.00 ₱ 12,800.00 

22-23 16 hours IPCT Metro Manila ₱ 15,800.00 ₱ 14,800.00 

INTERPERSONAL COMMUNICATION SKILLS 
Building Connections Through Meaningful Conversations 

28 8 hours VILT Online ₱ 6,800.00 ₱ 5,800.00 
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JULY 

Program Title Date Duration Modality Location Regular Rate Early Bird 

JOB EVALUATION AND ANALYSIS 
Evaluating Jobs. Establishing Equity. Empowering Teams. 

1-2 12 hours VILT Online ₱ 9,200.00 ₱ 8,200.00 

TRAINING DELIVERY AND FACILITATION EXCELLENCE 
Delivering Impactful and Engaging Learning Experiences 

6-7 16 hours IPCT Cebu ₱ 13,800.00 ₱ 12,800.00 

22-23 16 hours IPCT Metro Manila ₱ 15,800.00 ₱ 14,800.00 

PROACTIVE MANAGEMENT 
Leading with Foresight, From Firefighting to Shaping 
Organizational Outcomes 

13-14 16 hours IPCT Cebu ₱ 13,800.00 ₱ 12,800.00 

20-21 16 hours IPCT Metro Manila ₱ 15,800.00 ₱ 14,800.00 

PROFESSIONAL ETIQUETTE AND WORKPLACE CONDUCT 
Cultivating Respect, Courtesy, and Professional Responsibility 

27 8 hours VILT Online ₱ 6,800.00 ₱ 5,800.00 

EMPLOYEE ENGAGEMENT ADVANTAGE 
Driving Commitment Through Positive Employee Experiences 

28 8 hours VILT Online ₱ 6,800.00 ₱ 5,800.00 

 
 

AUGUST 

Program Title Date Duration Modality Location Regular Rate Early Bird 

EFFECTIVE NEGOTIATION SKILLS 
Negotiate Smarter. Close Better Deals. Drive Stronger Results. 

3-4 16 hours IPCT Cebu ₱ 13,800.00 ₱ 12,800.00 

24-25 16 hours IPCT Metro Manila ₱ 15,800.00 ₱ 14,800.00 

PROJECT MANAGEMENT 
The Non-Project Manager’s Guide to Successful Project Delivery 

10-11 16 hours IPCT Cebu ₱ 13,800.00 ₱ 12,800.00 

26-27 16 hours IPCT Metro Manila ₱ 15,800.00 ₱ 14,800.00 

CONFLICT MANAGEMENT AND CONSTRUCTIVE DIALOGUE 
Turning Difficult Conversations into Meaningful Collaboration 

17 8 hours VILT Online ₱ 6,800.00 ₱ 5,800.00 

STRESS MANAGEMENT 
Practical Self-Care and Effective Coping Strategies 

18 8 hours VILT Online ₱ 6,800.00 ₱ 5,800.00 
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SEPTEMBER 

Program Title Date Duration Modality Location Regular Rate Early Bird 

EFFECTIVE REPORT PRESENTATION 
Delivering Reports with Clarity, Confidence, and Impact 

1 8 hours IPCT CEBU ₱ 7,800.00 ₱ 6,800.00 

22 8 hours IPCT Metro Manila ₱ 8,800.00 ₱ 7,800.00 

KEY ACCOUNT MANAGEMENT 
Protect Turf. Grow Value. Deepen Relationships. Outsmart 
Competition 

7 8 hours IPCT CEBU ₱ 7,800.00 ₱ 6,800.00 

21 8 hours IPCT Metro Manila ₱ 8,800.00 ₱ 7,800.00 

COMPETENCY MODELING AND PROFILING 
Defining and Building the Blueprint for Talent Management 

14 8 hours VILT Online ₱ 6,800.00 ₱ 5,800.00 

OPERATIONAL FORECASTING, CONTROL, AND ANALYSIS 
Driving Better Operational Decisions Through Data and Analysis 

15 8 hours VILT Online ₱ 6,800.00 ₱ 5,800.00 

WORKFORCE CAPACITY PLANNING 
Aligning Workforce Resources with Operational Demands  

28 8 hours VILT Online ₱ 6,800.00 ₱ 5,800.00 

 
 

OCTOBER 

Program Title Date Duration Modality Location Regular Rate Early Bird 

MANAGING DIVERSITY AND MULTI-GENERATIONAL TEAMS 
Building Stronger Teams Through Inclusive & Adaptive Leadership 

1 8 hours VILT Online ₱ 6,800.00 ₱ 5,800.00 

ADVANCED HUMAN RESOURCE MANAGEMENT 
Elevating Talent Strategy to Drive Superior Employee Experience 

5-6 16 hours IPCT Cebu ₱ 13,800.00 ₱ 12,800.00 

28-29 16 hours IPCT Metro Manila ₱ 15,800.00 ₱ 14,800.00 

LEADERSHIP ENHANCEMENT AND DEVELOPMENT (LEAD) 
Strengthening Leadership Competencies for Enhanced 
Organizational Performance 

12-13 16 hours IPCT Cebu ₱ 13,800.00 ₱ 12,800.00 

26-27 16 hours IPCT Metro Manila ₱ 15,800.00 ₱ 14,800.00 

BUSINESS GRAMMAR AND WRITING STYLE 
Polish Your Writing for Clarity, Accuracy, and Professionalism 

19-20 12 hours VILT Online ₱ 9,200.00 ₱ 8,200.00 
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NOVEMBER 

Program Title Date Duration Modality Location Regular Rate Early Bird 

STRATEGIC RISK MANAGEMENT 
Anticipating Risks and Strengthening Organizational Resilience 

5 8 hours VILT Online ₱ 6,800.00 ₱ 5,800.00 

ESSENTIALS OF ORGANIZATION DEVELOPMENT 
Principles, Processes, and Practices for Driving Organizational 
Change and Effectiveness 

9-10 16 hours IPCT Cebu ₱ 13,800.00 ₱ 12,800.00 

25-26 16 hours IPCT Metro Manila ₱ 15,800.00 ₱ 14,800.00 

PERFORMANCE REVIEW AND FEEDBACK 
Conducting Meaningful Evaluations & Performance Conversations 

16 8 hours IPCT CEBU ₱ 7,800.00 ₱ 6,800.00 

24 8 hours IPCT Metro Manila ₱ 8,800.00 ₱ 7,800.00 

EMOTIONAL INTELLIGENCE 
Cultivating Emotional Agility to Unlock Full Potential 

17 8 hours VILT Online ₱ 6,800.00 ₱ 5,800.00 

 
 

DECEMBER 

Program Title Date Duration Modality Location Regular Rate Early Bird 

STRATEGIC LEARNING AND DEVELOPMENT 
Building Organizational Capability Through High-Impact Learning 

2-3 16 hours IPCT Metro Manila ₱ 15,800.00 ₱ 14,800.00 

16-17 16 hours IPCT Cebu ₱ 13,800.00 ₱ 12,800.00 

THE EFFECTIVE PROFESSIONAL HABITS 
Building Personal Effectiveness and Strengthening Professional 
Excellence 

7 8 hours IPCT CEBU ₱ 7,800.00 ₱ 6,800.00 

15 8 hours IPCT Metro Manila ₱ 8,800.00 ₱ 7,800.00 

CROSS-TEAM COMMUNICATION EXCELLENCE 
Breaking Silos and Building Alignment Through Communication 

20 8 hours VILT Online ₱ 6,800.00 ₱ 5,800.00 

PROBLEM ANALYSIS AND CAUSE MAPPING 
Moving Beyond Symptoms to Identify and Address Root Causes 

21 8 hours VILT Online ₱ 6,800.00 ₱ 5,800.00 
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